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10 Types of
Grazy Good Questions

Ask a good question and you are more likely to get a thoughtful answer from
anyone. It's a great way to enrich your conversations and build more meaningful
relationships. Get started by using the following 10 question types from Winning
Without Persuading, pages 158-161.

@ The Origin

e When did you realize you were ? [Ex: When did you realize you
were the one in charge?]

e What prompted you to ? [Ex: What prompted you to switch
careers? Or, How did we get here?]
@ The Why
e Why did you choose to stay when made life so for

you? [Ex: Why did you choose to stay when new management made
life so difficult for you?]

e What was the single best you have ever made? How has
that paid off? [Ex: What was the single best investment (financial,
educational, personal, etc) you have ever made? How has this
investment paid off?]

@ Surprise

e What is one thing that people seem to know about but in fact
is not true? [Ex: What is one thing that people seem to know about
your job but in fact is not true?]

e What has surprised you the most as you ? [Ex: What has
surprised you the most as you became your own boss?]
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() Compare And Contrast
=/

¢ What's one way feels different now than it did a year ago?
[Ex: What’s one way your work feels different now than it did a year

ago?]

e What is the difference between versus ? [Ex: What is
the difference between proving versus persuading?]

@ Tell Me More

e You mentioned , what do you mean by that? [Ex: You
mentioned that your move changed everything—what do you mean by
that?]

e Tell me more about . [Ex: Tell me more about why in this
case leaving money at the table is a good idea. ]

Seek The Meaning

e What does [ ] mean to you? [Ex: All those awards, what do
they mean to you?]

e What do you make of [ 1? [Ex. What do you make of the latest
numbers in the last two quarters?]

@ Greatest

 What's one of the toughest you've ever made? [Ex: What’s
one of the toughest decisions you’ve ever made?]

 What's something you’re very proud of in but haven’t
shared with others? Why not? [Ex: What's something you're very
proud of in your career but haven't listed in your resume or on
LinkedIn? Why not?]
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A Different Path

e What is one you didn’t take? Why not? [Ex: What is one
path you didn’t take? Why not?]

e What's a decision you made about that others at the
time? [Ex: What’s a decision you made about AI that others feared at
the time?]

K‘
Takeaway

¢ What's something you the way? [Ex: What’s
something you learned the hard way?]

¢ What does the current mean for ? [Ex: What does

the current leadership transition mean for the next generation?]

The Self

e When did you realize you were ? [Ex: When did you realize
you were no longer who you used to be?]

e What are your absolute favorite parts of ? What do they tell
us about who you are? [Ex: What are you absolute favorite parts of
your job? What do they tell us about who you are?]

As you continue to develop your own crazy good questions
and story, ella AI, our storytelling tool, can give you
feedback!
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Keep your leadership communication skills sharp!

Here are some more resources to continue learning:
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() ELLA AI

ella Al,trained exclusively on our proven methods, brings our leadership storytelling
expertise right to your fingertips! Instead of generating generic answers that risk
diluting your voice and watering down your message, it guides you with strategic
questions to help you uncover pivotal leadership moments, find meaning, and
structure stories that stay true to who you are. Try ella Al today!

(J STORY FACILITATOR CERTIFICATION

Help others be seen, heard and understood. Learn the tools that enable you to
become a persuasive leader as well as coach clients, teams, and colleagues to
share their stories. Through an interactive, high touch learning environment with
real time practice, master how to teach and build a storytelling culture in your
organization. Become a Certified Story Facilitator!

(J TELL ME ABOUT YOURSELF: STORY DISCOVERY WORKSHOP

Create a memorable, personal introduction for networking events, interviews,
high-stake speeches and more. Instead of reciting from your resume, tell a story
that shows your credentials and competence, and most importantly, your
character! Join us for a 90-minute, virtual Story Discovery Workshop to learn how
to articulate who you are, not just what you do. Register today!

(J BETTER EVERY STORY

Join the thousands who receive Esther Choy’s monthly insights, best practices
and examples of great storytelling in our newsletter. Subscribe today!

ABOUT LEADERSHIP STORY LAB

Leadership Story Lab is a women-led business storytelling consultancy that equips leaders with skills
through coaching, training, and certification in story facilitation. Our T-Squared Approach (Transaction
x Transformation) empowers leaders to meet goals, see differently, and create long-lasting meaningful
connections with their audiences—creating a culture of curiosity and connection. We work with leaders
across industries to unlock the persuasive power of storytelling, improving internal and customer-facing
communication, forming strong partnerships, and bringing clear purpose to their organizations.

Learn how you can tell the right story at LeadershipStoryLab.com. v

Stay in touch! Contact us for more information about
any of these resources:
Esther.Choy@LeadershipStoryLab.com
312-324-3830

COACHING | TRAINING | SPEAKING | CONSULTING
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